Carolinian Crest Club Grand Valley Trails Association

Agenda for spring meeting: 7:00 April 28™, 2010
Location: Enterprise Brant offices — (in a small mall: corner of West St. and Galileo Blvd).
Opening

1. Introductions

2. Approval of minutes of last meeting

3. Introduction of guest speaker. Ralph Beaumont, Manager of Environmental Education and
Marketing for the Grand River Conservation Authority.
Ralph will be telling us about the GRCA and its activities.

Election of a Carolinian Crest Board

4. Carolinian Crest has been recognized as the first autonomous club within the
GVTA. The club needs to formalize its management structure by open vote. At the minimum: a
head (whatever his/her title), a treasurer and a secretary. These appointments must be by
election. Other positions may be appointed unless moved otherwise.

Trail Development
5. Status updates on the Carolinian Crest trail section
¢ Review of Kiwanis-one day volunteer project
Waterfront master plan meetings
Six Nations trail extension request
Exploration of possible new route between Middleport and Mulligan Roads
Arrowsmith/Potruff promotional opportunities report.

6. Preparation of club hikes/other activities for Summer Trail Markings newsletter and other items
for the newsletter.

7. Projects to be taken up in 2010.

8. Other business

Adjourn
Date Chapter meeting
Trail Markings report deadline dates: February 10" January 27"
May 10" April 28"
August 10" July 28"

November 10" October 27"



